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Job Title: 		Fostering Panel Advisor – Senior Practitioner 	

Grade: 		GR5	

Reporting to: 		Resource Team Manager 


Context

Birmingham Children’s Trust employs circa. 1,900 staff and has an operating budget of approx.
£200m per annum.

· Local population: 1,100,000.  
· 32.4% of children are living in poverty (against an England average of 20%)
· Infant mortality is significantly higher than the average (in Birmingham it is 6.7 per 1,000 live births compared to the England average of 4.1 per 1,000) 

Our Vision for Birmingham Children’s Trust

‘Working Together to make Birmingham the greatest city to grow up in’

The sole purpose of Birmingham Children’s Trust is to make a positive difference for children, young people and families in the city, by driving up the quality of practice and partnerships across the city and its services. 

‘We give our best, so young people achieve their best’

Our Values:

ONE TEAM
                      ACCOUNTABILITY AND RESPONSIBILITY
                                                            QUALITY AND INNOVATION 
                                             RELATIONSHIPS 
                                      HIGH SUPPORT HIGH CHALLENGE

Birmingham Children’s Trust Leadership team comprises four Executive Directors; Chief Executive, Director of Practice, Director of Commissioning & Corporate Parenting and Director of Finance & Resources who are responsible for leading and managing the Trust to be an autonomous and high performing organisation, ensuring services are aligned to deliver the Trust’s strategic objectives, business plan and for providing expert advice to the Board.

1. Job Purpose

	1.1	 To contribute to the management and professional supervision for a team of staff.

1.2	To ensure that the department delivers an effective and efficient Fostering and panel Service.

1.3   To contribute to the key objectives and improvement plans of Birmingham  
  Childrens Trust fostering Agency. 

	1.4	 To ensure effective use of all delegated resources.

2. Duties & Responsibilities
	2.1 	You will be required to quality assure reports and practice for Panel and ensure that the required legislative and practice Standards are met, and feedback to the Fostering Agency Team Manager/s and Social workers in terms of findings.  This promotes practice improvements and safeguarding and best outcomes for children and young people in care. 

	2.2 	Manage effective working relationships between team members and colleagues.

	2.3 	Manage effective working relationships between staff, panel members and external agencies.

	2.4 	Contribute to the effective recruitment and induction of staff in accordance with Birmingham Childrens Trust and Fostering Agency policies and safer recruitment regulatory requirements.

	2.5 	Promote, identify and as appropriate, contribute to the management and delivery of   training and Personal Development Plans of staff and panel members in line with the Birmingham Childrens Trust and Fostering Agency Improvement plans, procedures and regulatory requirements, 

3. Managing Performance


	3.1 	Contribute to the development and management of performance of panel                   members and staff.

	3.2 	Identify performance and practice gaps and address these via contributing to the development and improvements plans of Birmingham Childrens Trust Fostering Agency and in line with Ofsted, Practice Procedures and Regulatory Requirements.

	3.4 	Promote and contribute to a culture of learning and evidence-based practice within the fostering agency and panel.

	3.5	Providing professional panels advice to Adoption and Fostering panels with       technical (standards and regulations) and best practice advice.
4.	Managing Services

	4.1 	Contribute to managing and improving services in accordance with practice, regulatory and legislative requirements.

4.2	Contribute to the practice and improvements of the fostering agency in line with Ofsted Action/Fostering Agency and Birmingham Childrens Trust improvement and regulatory plans

	4.3 	Manage key projects and contribute to service developments where required.

	4.4 	 Assist/deputise for Team Manager when appropriate/necessary.

5.	Managing Resources

5.1 	Contribute to working in line with best value and delegated budgets according to departmental budget devolution    framework.
 
	5.2 	Contribute to management information systems and contribute to the maintenance, reporting of panel and fostering agency requirements utulsing information management systems, e.g. Eclipse, Charms, Local Data reports and panel activity.

	5.3 	Produce monitoring and performance data/information as required in line with    Regulatory reporting and Quality assurance requirements for Panel and the fostering agency performance.

6.	Specific Duties and Competencies

	6.1 	Provide Practice, Procedural, Regulatory (e.g. Care Planning and Placement Regulations 2010, Fostering National Minimum Standards (NMS) and Fostering Regulations 2011) advice to member and chairs of panel for the Fostering Agency and Staff where required. 

	6.2 	To assist the Team Manager in monitoring the quality of the panel membership ensuring that it is in line with the Fostering Regulations.

6.3 	Provision of advice/consultation to Birmingham Childrens Trust and Fostering Agency Staff, managers and external   agencies regarding panel process and procedures where required. 

6.4 	You will be required to quality assure reports and practice for Panel and ensure that the required legislative and practice Standards are met, and feedback to the Fostering Agency Team Manager/s and Social workers in terms of findings.  This promotes practice improvements and safeguarding and best outcomes for children and young people in care. 

	6.5 	Provision of training and for all panel members.

7.	Core Skills

All staff will be expected as part of their day-to-day work to develop and maintain skills in order to:

· Communicate effectively 
· Report and record information utilising systems, spreadsheets, KPI and Performance
	Dashboards 
· Maintain confidentiality of information in line with GDR and the Birmingham Childrens    
	Trust Policies and Procedures 
· Promote and maintain a healthy and safe working environment
· Work co-operatively and effectively with others
· Acknowledge personal beliefs and identify
· Work in partnership with all and promote anti-discriminatory and anti-oppressive
	practice at all times. 
· Evaluate and develop their own practice
· Promote evidence-based practice and contributions to the Agency Improvements and
	Best Outcomes for Children and Young people 
· Prepare reports for managers and elected members where required in respect of the
	panel functioning, activity, findings and any improvements. 
· Use management information to evaluate outcomes
 
8.	General Conditions

	8.1 	In order to develop and maintain service delivery, the post holder may be expected to undertake such other duties appropriate to the grade of the post and the needs of  service as necessary in line with Birmingham Childrens Trust/Fostering Agency service delivery requirments .

Supervision Received

Supervising Officer Job Title -

Team Manager

Level of Supervision –

Provided in line with Birmingham Childrens Trust and Fostering Agency Supervisory practice procedures. 

Special Conditions

· An Enhanced Criminal Records Bureau Check will be undertaken
· The post is exempt from the Rehabilitation of Offenders Act.
· Social Work Qualification (Degree or Diploma in social work) 
· Registered with Social Work England 

1. Supervision Received

3.1	Supervising Officer Job Title 

Resource Team Manager  

3.2	Level of Supervision

Plan own work to ensure the meeting of defined objectives.

5.	Supervision Given (excludes those who are indirectly supervised i.e. through others).

The post holder will receive regular supervision in line with BCT and Fostering Agency practice requirements 


Birmingham Children’s Trust Fostering Agency is committed to safeguarding and promoting the welfare of children and young people and expects all staff to share this commitment


Observance of the Birmingham Children’s Trust Equal Opportunities Policy will be required
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