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Job Title:	Team Manager, Family Group Conference Service

Grade:	GR6


Reporting to:			Head of Service


Method of Assessment (M.O.A.)  A.F. = Application Form; I = Interview; T. - Test or Exercise; C. – Certificate; P. – Presentation.

	CRITERIA
	ESSENTIAL
	M.O.A.

	Education/Qualifications


	1. Demonstrable commitment to continuous personal and professional development. 
2. Hold a relevant professional qualification relating to children, young people and families. 
3. Accredited management training and/or management qualification
	AF
 
AF & C

AF & C

	Experience
(Relevant work and other
experience)

	1. Experience of managing operational services for children, young people and their families.
2. Proven track record as a practice supervisor/mentor of staff. 
3. Proven track record of successfully managing change and service/practice improvement
4. Experience of working in partnership with other professionals/agencies
5. [bookmark: _GoBack]Experience of facilitating Family Group Conferences and/or meetings using restorative approaches.

	AF & I

AF, I & T

AF & I

AF & I

AF, I & T


	Skills & Ability
e.g. written communication skills, dealing with the public etc.

	1. Builds and motivates teams, creating a positive environment which encourages open discussion and innovation, supports performance, builds capability and empowers staff. 
2. Ability to set service standards and identify key indicators of performance 
3. Able to effectively and robustly manage a group of staff; address and improve under performance. 
4. Communicate effectively both in writing and orally across a range of contexts, demonstrating the ability to create and deliver concise, engaging and accurate information to a range of audiences. 
5. Successfully build and maintain effective relationships with colleagues, external agencies, children and their families and carers
6. Understanding of child protection procedures and effective safeguarding practice  
7. Able to work on own initiative.
8. Clear understanding of the principles of Family Group Conferences and ability to positively promote the Family Group Conference Service 
9. Ability to manage a budget
10. Able to understand and implement legislation, policies and procedures that are in place to meet statutory obligations and achieve performance objectives. 
11. An ability to fulfil all spoken aspects of the role with confidence using the English Language  as required by Part 7 of the Immigration Act 2016
	I



I & T

AF, I & T
I
I &T



I


AF, I & T

I &T
I & T
I

AF & I
I & T



I

	Training

	Willingness to undertake relevant training in order to comply with the requirements of the post, including the training of others.
	AF & I

	Other

	
	




Birmingham Children’s Trust is committed to safeguarding and promoting the welfare of children and young people and expects all staff to share this commitment

All staff are expected to understand and be committed to Equal Opportunities in employment and service delivery.
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