 (
JOB DESCRIPTION
)		

4



Job Title:	Case Progression Officer

[bookmark: _GoBack]Grade:	GR5


Reporting to:	Assistant Director


Context

Birmingham Children’s Trust employs circa. 1,900 staff and has an operating budget of approx.
£200m per annum.

· Local population: 1,100,000.  
· 32.4% of children are living in poverty (against an England average of 20%)
· Infant mortality is significantly higher than the average (in Birmingham it is 6.7 per 1,000 live births compared to the England average of 4.1 per 1,000) 

Our Vision for Birmingham Children’s Trust

‘Working Together to make Birmingham the greatest city to grow up in’

The sole purpose of Birmingham Children’s Trust is to make a positive difference for children, young people and families in the city, by driving up the quality of practice and partnerships across the city and its services. 

‘We give our best, so young people achieve their best’

Our Values:

ONE TEAM
                      ACCOUNTABILITY AND RESPONSIBILITY
                                                            QUALITY AND INNOVATION 
                                             RELATIONSHIPS 
                                      HIGH SUPPORT HIGH CHALLENGE

Birmingham Children’s Trust Leadership team comprises four Executive Directors; Chief Executive, Director of Practice, Director of Commissioning & Corporate Parenting and Director of Finance & Resources who are responsible for leading and managing the Trust to be an autonomous and high performing organisation, ensuring services are aligned to deliver the Trust’s strategic objectives, business plan and for providing expert advice to the Board.

1. Scope and Purpose of Role

1.1	The Case Progression Officer post has been created in response to improving permanence outcomes for children across the Trust. The post holder will be instrumental in working to reduce delay in the decision making journey of the child in pre, care and post proceedings. 


1.2	This will be achieved by working together with their dedicated area team, judiciary, the court services, Cafcass and other key partners. The aim of the post is to improve the timeliness and quality of Local Authority evidence presented to the court. The post holder will help maintain and develop current systems and strategies to reduce delay and improve performance through the scorecard. This will be achieved by tracking cases and creating a learning environment that will enable social workers to improve practice.

1.3	In addition the role will also incorporate oversight into permanence planning for all children looked after by the local authority. The post holder will maintain and develop tracking systems to ensure children’s plans for permanence are progressed quickly and efficiently.

1.4	As the successful candidate, you will be able to manage priorities and deadlines across the local authority and you should be competent in the use of information technology. You will be clear thinking, decisive, informed and able to manage conflicting demands. A flexible and innovative approach to work will be required and you will be able to contribute to the development of practice, procedure, policy and services.

2. General Duties and Responsibilities

2.1	Support the Head of Service for their specified locality area to robustly monitor and track cases currently in pre-proceedings, proceedings and post proceedings.

2.2	Ensure court planning for children is effective and completed within the 26 week timescales.

2.3	Ensure an overarching quality assurance function is in place for all pre proceedings and court work.

2.4	Enable staff to meet the requirements of the PLO through mentoring and support. 

2.5	Share regular feedback performance data with senior management.

2.6	To attend external meetings with partner agencies.

2.7	To develop a more robust and effective working relationships between the local authority and courts.

2.8	To promote a “project management” approach to court cases. 

2.9	To set up a strategy that can identify cases that may be in danger of going outside of the 26 week protocol

2.10	To use reporting mechanisms to monitor and review all looked after children to ensure that their plans for permanency are progressed appropriately.

2.11	To attend legal planning meetings to ensure appropriate decisions are made regarding cases on the cusp of pre or care proceedings

2.12	Work collaboratively with partner agencies CAFCASS, Legal Services and the Judiciary to ensure effective care planning for the children of the Trust.



2.13	Promote effective internal and external communication.

2.14	Participate in working groups, task groups, and to be fully involved in Service planning, Court Cases and associated review processes.

2.15	Ensure the requirements of appropriate child care legislation and guidance are understood by all members of staff.  This should be disseminated during regular briefings.

2.16	Monitor and review effective workload management and to ensure performance management / quality of case work is being maintained.

2.17	Use management information systems effectively to drive up the performance and quality of the service.

2.18	Ensure that all statutory requirements are met and that staff are fully updated when changes are made in respect of current developments, new guidance, research and legislation.

2.19	Ensure service users are aware and have access to the Complaints Process and ensure that Children’s Services conforms to the Complaints Procedure.

2.20	Keep up to date with Trust policy, national trends, research, government guidelines, legal issues, etc.

2.21	Ensure that the Service seeks to involve parents/carers and young people in the planning of services and review processes, including actively seeking their views and their participation.

2.22	Promote and enforce the Trust’s Equal Opportunities Policy, and ensure services take account of the cultural, religious and linguistic background of users and meet the relevant Equality Standard.

2.23	Ensure all team members operate ICT systems effectively and in accordance with the Directorate’s procedures.

2.24	Operate at all times within the professional ethics and disciplines of social work as described in the BASW codes of ethics and HCPC codes of practice.

Managing Information

2.25	Prepare reports and maintain all necessary records including computerised records for administrative and statistical purposes in Children’s Services.

2.26	Contribute to the development and review of management information systems in planning and monitoring Service activity.

2.27	Arrange with the Performance and Intelligence Service for the collection of information required to monitor the achievement of Government and internal indicators and targets.


3. Supervision Received

3.1	Supervising Officer Job Title

Assistant Director

3.2	Level of Supervision

Plan own work to ensure the meeting of defined objectives.

5.	Supervision Given (excludes those who are indirectly supervised i.e. through others).

TBC


4.	Special Conditions

· This vacancy is exempt from the Rehabilitation of Offenders Act

· A Disclosure and Barring Services/ISA checks will be undertaken

Birmingham Children’s Trust is committed to safeguarding and promoting the welfare of children and young people and expects all staff to share this commitment


Observance of the Birmingham Children’s Trust Equal Opportunities Policy will be required.
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